Term

Final Definition or Clarification

Original or Source Definition

Source

Comment

Third Party Audit

A Third Party Audit is an audit of a
company’s Safety and Environmental
Management System (SEMS) by an
accredited Audit Service Provider (ASP). The
audit team lead must be an employee,
representative, or agent of the ASP, and
must not have any affiliation with the

Additionally, the audit team lead must be an employee,
representative, or agent of the ASP, and must not have
any affiliation with the operator. The remaining team
members may be chosen from your personnel and those

Regulatory Impact Analysis for RIN 1014
ADO4, Final Rule. Oil and Gas and Sulphur
Operations in the Outer Continental Shelf -

Revisions to Safety and Environmental

Management Systems. Bureau of Safety

and Environmental Enforcement (BSEE),

Department of the Interior. August 10,

Approved by COS Board on 9/18/2013

L of the ASP. 2012.
operator. The remaining team members
be ch f the ASP and/or th
may be cco(:rieanoerin eauditzz /or the http://www.gpo.gov/fdsys/pkg/FR-2013-
pany being : 04-05/html/2013-07738.htm
Term Final Definition Working Definition Source Comment

Conformity (or
Conformance)




meets or exceeds the management system element or
its components

BSEE uses the terminology "deficiency” and
COS uses “nonconformance”. We can all
agree on the definition of a “finding”, but

BSEE makes a special point of using the
word “deficiency(ies) separate from the
word “finding” (see the SEMS Il regulation
below).

Does this mean we can use the term
“deficiency” instead of “nonconformity” in
the audit reports? It would be a burden on
the operator and ASP to generate a report
for BSEE a report using “deficiency” and a

report for COS using “nonconformity”, so

we need to be consistent in what we call a

finding that is not consistent with the
requirement of the regulation.

The regulation requires that, where there is

a conflict between the BSEE requirements

and a document incorporated by reference,

“you
must follow the requirements” of the
subpart.

A good example is RP 75 requires an audit
of elements 2-12 but the SEMS rule
requires an audit of all elements (1-17),
which bv the wav_aunestion 1640(3) in the

need to go back and review "or its
component" rest approved no dissent

Non-conformity (or
Non-conformance)

Does not meet or exceed the management system
element or its components

Negation of above

need to go back and review "or its
component" rest approved no dissent

Concern

A condition that marginally meets the management
system element requirements but could lead to a
nonconformity if sufficient controls are not in place to
maintain the management system.

Based on COS-2-03, 3.3.2 -

A condition that marginally meets the
requirements but could lead to a
nonconformity if sufficient controls are not
in place to maintain the management
system.

Near unanimous approval, but need
substitute for “marginally”

Deficiency

Dos not meet the management system element. Is
either a Finding Level 1 or 2.

Member Derived

Finding




Generic term for a conformity, non-conformity, or
strength

Member Derived

Notes: may not roll up to a non-
conformity, but should include non-
compliances, and concerns

5/20: finding level 1; changed "part of
element" to component.

Opportunity for

Improvement
. . 5/20: near unanimous approval; need
a condition that meets requirements, but based on / . PP
. ) new defn for final vote.
auditor experience and knowledge, can be more . X
) . ) o C0S-2-03,3.3.3 WG comments (5) since the last meeting
effectively implemented using a modified approach or ) .
. . have requested a re-evaluation of this
using good practices.
term.
Results
a nonconformity, concern or an opportunity for Note: Question for WG, how is a result
v PP ¥ C0S-2-03,3.3 differentiated from a conclusion? Four

improvement

members have posed this question
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