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Wednesday January 24, 2018

"8 Wastes" - A Lean Interactive Meeting

Location: Honeywell Fire Safety, 12 Clintonville Road Northford, CT 06472

Directions: From the South: Take US 15 to exit 63, go right at end of ramp, that’s
Bishop St (Rte. 22). After a short while Bishop St becomes Clintonville Road and
Honeywell will be a few miles on your left in Northford.

Also, From the South: Take US 91 to exit 11, go right at end of ramp, that’s
Clintonville Road (Rte. 22) and Honeywell will be a few miles on your left in
Northford.

5:00pm. - Registration, Networking and Pizza Dinner
6:15 p.m. - Announcements followed by Presentation
Cost: $15/person

RSVP by January 23th to tomane723@aol.com
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Our Meeting Subject

Please join APICS New Haven, ISM-CT, ASQ New Haven & Southern Chapters for
a joint PDM on a lean interactive topic "8 Wastes" presented by Jim Timmons.

"8 Wastes" One of Taiichi Ohno’s “Ten Precepts" to think and act to win is:
“Waste is hidden. Do not hide it. Make problems visible”. Ohno is the father of
the Toyota Production System that is widely used around the world. A major
part of that system is dealing with waste: anything that the customer is not
willing to pay for. We must find it and then keep minimizing it until it is
eliminated.

This interactive presentation will present the 8 Deadly Lean Wastes and then
the attendees, formed into teams, will proceed to identify specific wastes in
their companies. Each attendee will be able to bring a list back to work noting
the wastes AND some ideas from fellow attendees about approaching
elimination of these wastes. Always remember and never forget, waste is not
just on the factory floor —it is all around you!

About Our Speaker

Speaker: Jim Timmons, MBA, CPIM, CSCP, CLTD (President, Jim Timmons Consulting)

Jim has spent over 35 years in industry involved in Materials, Supply Chain and Operations
Management. That includes in military, aerospace, textile, printing and medical device
manufacturing industries. He has held the positions of Inventory Control, Materials,
Manufacturing Manager, VP of Operations, Supply Chain Manager and Supply Chain Director.
Jim is now spending his time providing professional education in Production & Inventory
Management, Supply Chain Management and Lean Operations as an APICS CPIM certification
preparation instructor as well as adjunct professor at the University of New Haven.

Jim has been an APICS member, off and on, for over 30 years and active in the New Haven
Chapter Board of Directors for 8 years as Treasurer, President and President again after
spending three years working in Victor, NY and moving back to CT.

He holds a BS in Economics and MBA from Southern Connecticut State University. Jim is
also APICS certified in: CPIM (Certified Production and Inventory Manager), CSCP (Certified
Supply Chain Professional), and CLTD (Certified in Logistics, Transportation and Distribution).



Programs

Locations and dates, usually the second Wednesday, subject to final confirmation in
monthly newsletters)

ASQ Certification

New from ASQ, “We're pleased to offer you a free download of our guide, ASQ Certification
and Certification Preparation Tools, a comprehensive guide to all of our certifications.”

Download your free quide, ASO Certification and Certification Preparation
Tools, now.

Certification prep courses run in the fall, winter, and spring. For details on
certification, see www.asg.org/certification/ to confirm dates and register for the
certification exams.

For further information, please contact Mike D’Onoftio at
mikedonofrio301@yahoo.com, or 203-570-3657

Standards Update

ISO 17025:2017, “General requirements for the competence of testing and calibration
laboratories” was released on 11/29/2017. The prior (2005) version was withdrawn

Certified Quality Engineer (CQE) Online Primer Class

Section 1302 (our sister section in Nebraska) is offering a CQE primer class in an online format
Registration for this class ends January 28™. Class starts on February 5.

See attached flyer for additional information.
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Certified Quality Engineer (CQE)
Online Primer Class
Brought to you by: ASQ Section 1302

Instructor: Mr. Robert Anderson-Ludrick

AS @ (Robert’s bio appears on page 2)

?«g\REgEiETSYQQETY Class dates: February 5 — April 2, 2018
(Class Registration Deadline: January 28, 2018)

CQE Computer-Based Testing Dates: April 6 — 22, 2018 (Exam Registration Deadline: March 9, 2018)
Computer-based exam testing dates: June 1 - 17, 2018 (Exam Registration Deadline: May 4th, 2018)

From the cozy comfort of your home!
Just Imagine: You can do all this...... without leaving town!

e Attend an Online CQE Prep course and prepare for the exam

e No need to travel to another city for multiple weeks

e No need to lose time from work

e No need to lose family time

Here are the ways you can $Save$ BIG:

1. Travel expense (flight, drive, gas, depreciation & maintenance)!

2. Lodging and hotel bills

3. Food and incidentals due to travel

4. Tuition and registration: Tuition for this 8-week online class is only $500! Compare to nearly $700+ price tag for
the National ASQ prep-course, which is self-study and does not include instructor and group interaction. (Note:
The 5500 tuition does not include Primer and recommended course material. See registration site for details).

What to Expect

1. Weekly readings from the primer, handbook, test samples, and articles pertinent to CQE exam

2. Weekly homework modeled after CQE exam questions.

3. Weekly Discussion Board: Communicate & interact with your instructor and your classmates

4. Videos that reinforce learning course concepts and the CQE body of knowledge

5. Opportunity to simulate the exam: A sample version (approximately 5.5 hours) of a mock exam will be available

so you can practice taking the test under timed setting.
6. You must order and pay for the required Primer and other required course resources. Links and approximate
cost are available at the website (shown below) . Allow 5-7 days for delivery.
7. Recertification Units (RU) = 2.0 upon successful completion of course. Signed certificate will be emailed.
8. Weekly Google Hangouts with instructor: optional video conferencing to ask any questions you may have.
(Hangouts allows conversations between two or more users. In 2016 Google upgraded Hangouts to 25 concurrent
users in HD video for Work/Education.)

Don’t lose out on this great opportunity!
Register TODAY
Class registration deadline: Sunday, January 28, 2018

Register for class here! http://www.asg-1302.org/education-and-training/cqe-test-prep/
Once registered, you will be directed to another page to make a credit-card payment.
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Meet Your Course Instructor

Robert Anderson-Ludrick is an adjunct professor
at Bellevue University, in Bellevue, Nebraska. He
teaches Statistics, Business Modeling, and Quality
Management in the business school. He is
President of Project Deep, Inc., a non-profit
corporation specializing in educating and
sponsoring students for experiential internships.
Robert is retired from corporate business where
he served in numerous management, industrial
engineering, quality, and continuous improvement
positions over a 45 year career. He is a senior
member of ASQ, and has participated in
workshops for writing the ASQ Black Belt and
Master Black Belt exams. Robert currently serves
as the Chairman of the local 1302 chapter and is a
member of the Omaha Lean Consortium. Robert
graduated from the United States Military
Academy at West Point, served in the US Army,
and has an MSIE degree from Texas Tech
University.

Robert holds the following certifications:

ASQ Certified MBB, CSSBB, CQE, CQM/OE, CA,
Lean Sensei.



